
Board Expectations 

Governance – The board of LVAC is ultimately responsible for non-profit governance.  Positions 

are designed to overlap to protect continuity, provide fresh perspective, and ensure a measure 

of experience and knowledge of institutional history.  The expectation is that you will complete 

your term, with the clear understanding that “life happens.” 

Sponsorship – Board members are expected to be contributors at the sponsorship level. 

Orientation – New board members will have a learning curve.  Usually returning board 

members need a refresher course and can help orient the new members. You may have 

expertise in one or two areas...art, accounting, business, non-profit leadership, grant writing, 

etc.  We are grateful for that.  But the bigger picture includes all the above, plus an overview of 

the history of LVAC, our bylaws and policies, our relationship with community businesses, 

donors, city, county, and state government and agencies that are involved, roles, job 

descriptions, volunteers, etc.  

Plan to attend at least two two-hour meetings monthly--one monthly board meeting and at 

least one committee meeting, plus drop in on monthly gallery openings.   

This is a working board.  Each board member will be asked to supervise, chair, or co-chair at 

least one major project.  You will be expected to track your volunteer hours. Project list follows. 

Attend monthly gallery openings in board member mode...wear your tag, introduce yourself to 

visitors and the artists.  Encourage signing in. 

Read minutes and reports as if you are the only board member.  Do not leave it to somebody 

else. 

Come to board meetings informed, prepared, and take responsibility for keeping us on track, 

not jumping around the agenda, staying out of the weeds, and staying on schedule.  Let’s not 

be either rigid or sloppy. 

Make appointments with the ED and with board members one-on-one and ask lots of 

questions.  Dropping by is not discouraged by any means, but effective communication can be 

difficult when the gallery is open to the public. 

Volunteering in the gallery twice a month for a few hours is not required but encouraged.  It 

will give you either an opportunity to catch up on your reading or get acquainted with our 

patrons.  It will support the Executive Director (XD) and give you a better understanding of 

operations.  You will need a little training, but the gallery is also our bridge to the community.  

Dropping by when you are in the neighborhood also gives the volunteer a chance to take a 5-

minute break without having to close and lock down. 

So...there are meetings, homework, and active involvement, four or five hours a month at a 

minimum., most months.  There’s working on a little pitch about why you support the Arts 



Council, why people should join, why they should drop by.  Keep your eyes open for artists who 

need encouragement, businesses who might want to sponsor, potential recruits for volunteers 

or future leadership. You don’t need to perform with every business or social contact you have, 

but when the moment is right, be prepared.   

Of course, you have a life and can’t attend everything, but you can always let us (board 

president or committee chairman or E.D.) know when you can’t so that we don’t worry about 

you.  It’s not a full-time job, but it is a part-time commitment.  If you believe in our work, it’s 

also a public service and an act of love.  And while we occasionally consider serious issues, we 

also have a lot of laughter and a reasonable amount of fun! 

Thank you for your interest.  Just think about it! 

 

Committees/Events/Projects   

We can have up to 11 directors   Four are officers, 7 at large.  This is a list of our major projects 
and programs. 
1. Marketing, including social media 
2. People’s Faire (PF) 
3. Youth Art (includes Missoula Children’s Theater, May Student Competition and Exhibit, 
People’s Faire Youth Experience, Film Camp Awards Ceremony and public-school programs.) 
4. Gallery, including salons, book-signings, and other presentations. 
5. Fundraising/Sponsor Generator 
6. Membership and Volunteers (Linda Anderle) 
 


